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HEADQUARTERS 

ARMY SECURITY AGENCY 



WASHINGTON 25, □. C. 



23 October I $>46 



SUBJECT : Report of Subcommittee of Coordination Committee 

for Classification and Wage Administration of the 
Civilian Kmplcyment Board* 

TO i V, F. Friedman, Chairman of the Coordination Committee 

1. Xn accordance with instructions approved at a meeting 
of the above named committee (Tab A), the subcommittee met at 
various times to consider the first item on its agenda, vis* 

Far. 3a of Tab A, "study the problem (description of jobs as 
presented in the Position Allocation Manual for Graded Civilian 
Jobs in ASF Manual Ho. 204 of July 1945) and recommend adequate 
vork descriptions and titles for occupational group aeries and 
classes.* 

2* The vork in this item has now been completed. The manual 
vas studied and all pertinent jobs associated vitb ASA activities 
vere considered, disregarding standardised types such as typists, 
stenographers, etc. The results vere carefully coordinated by 
each subcommittee member throughout his operating division and 
fully reflects the composite thinking of the division in all 
cases. 

j. The types of jobs considered divide themselves into 
three categories. 

a* Those already included in the manual vhieh required 
$o change. (See Tab B). 
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C&OltSIKAfIvJt 

wm mAszwtmum and vast xmtnivm'no* 

Minutes of Meeting Seld 17 Nay 19*6 



1, Hw first Meting of the gecHination SomIUm for 
Class* fieatien and Wage Administration «»• this Ante in 
teem Ilf, Ssadgiserteys Building* it 1300 hear*, The following 
were present i 

lb*, V. >, friedman. Chairmen 
It. Col. X. t. Welker. ASA Staff 
Colcne! 8* Soil rack, SIS Sivlsicn 
Iti @$it Stiff Cleyk, fieourity Division 
Hr. F. 8. Rowlett, Intelllger.ee Division 



Hr. 8« Q« Stariin, Personnel * Training, Branch 

». MUiiWfie'tf «• V«3 if' 

-dcmdrrnleatis&e Seeeoreh 

tN Coaseittee net in pursuance of Uw following charter i 



*| s At * meeting cf Nn Civilian Mmsloyment Board 
IN April 'iy*6 4 It was regussted by Beard Maters 
lint a Co ordina tion Committee be established to 



ssit 



t was 



abaters 



consider the problem* cf basic alignment cf posi- 
tions la Ibis Agency with those comparable in other 
agencies. 






purpose of the e ecmit tsc would fee te 
i position titles that would fee In keeping 
type of work dene on specialised jobs ana 



with the type of work dene on speei* 
coordinate these with other agenda 
alec make a study ef comparable pos 
Agencies te eee that the allocation 
Mona at this Agency are in fepplag 
chars. 



agena 

I ef comparable positions in ether 
that the allocation of each pcsi- 
eaey are in k#dpii*g tlth those disc* 



let. It would 



% ft was suggested that Mr. Pricdman be appointed 
chairmen and that the chairmen select the memebera 
Cf the committee, the committee would be composed 
wr mot more fhan five nor tail "Shan three imw«. 



the suggestion of the Board is herewith Tar- 
warded f*r review.* „ , 

/s/ B* BUBS BgAiU * 

__ . fl h sf r ai n . glvlllcn 

“thief MAT Branch Employment Beard 

Approved NCI? - 3® Apr 1 * 
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?» Considerable discussion ensued as to the poor descrip- 
tions of jobs as presented in the Position Allocation Hanual for 
traded Civilian Jobs (ASP Manual 204). It vas agreed that a sub- 
committee should be appointed toi 

a. Study the problem and recommend adequate York des- 
scriptions and titles for occupational groups, series and classes. 

b. Review the job descriptions in force at present in 
the various divisions and make recommendations for suoh changes 
as are deemed necessary. (Specific attention vas to be paid to 
uniformity throughout the Agency and to concentrate only on 
those jobs that are peculiar to the York of the Agency* disregard- 
ing standardised types such as typists, stenographers, etc.) 

c* Coordinate and compare vlth other agencies to see 
that the allocations of positions at this Agency are in keeping 
With those elsevhere. 

d* Bevlev < Army MOB and SSH numbers so as to bring con- 
sistency betveen civilian and military job specifications, and 
make necessary recommendations. 

e. Make the studies outlined above for graded positions 
first, and then proceed to ungraded positions. 

4. The members of the sub -corned t tee were named by the 
Chairman as follovsi 

lr. Mark Rhoads, Chairman 

Captain V, 0. Vashcoe, Security Division 

Captain 0. JR. Setter, HMD Division 

It. W* A. JClemm, Intelligence Division 

(ROTE l» It, Col. Walker did not think it necessary to appoint 
a member from the ASA Staff.) 

(MOTE 2* Mr. StarXln offered his services and that of the 

Ftrsonnel and Training Branch to the sub-committee 
eh a consultative bails.) 

5. The committee then adjourned to avait a report from the 
sub-committee. 



WILLIAM f. FREBDKAH 
Director of 

Communications Re sear oh 
Chairman, Coordination 
Commmittee 
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STASIS I CAL d^mCAJL 535UB3 

OUP-1^0 -C 

?W« series includes All a lasses of positions the duties 
of vMch are to administer, supervise, or perform statistical 
elerlcal vork involve J in collecting, ecflplling, verifying, or 
swat losing statistical data, la asking ccsq?utAtio«* teased there- 
«9» # In preparing and presenting such data for use la correction 
with or as the teas is far reports, or ether e-wrk requiring a 
fcaewledge of statistical a* theca. 
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msmiQAnvu wmm mi&s 

{Co«e «•<*») W-U610-0 

ttol* •*?!•* laciud«8 mil olmmca of j^altloja* U>« duU*« 
«f tttiieh «re to s«$«nrl*« or ptrfwni nork involved in enecd- 
i»g« decoding, enciphering, or deciphering tel*gr*»», 
pmm»g s* attorn* confidential eownar. I cation* * 
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mnwmiM **am 

f "45C3-0 

ffai* war lee iraXudee a XX el«»t«« of jpeaitlcRft the 
duties of vttteh are to advlee «b # edadnieter* eaperviee* or 
portent research or other profee slouel *s& eele&UfXe work 
ia the d**t jpi, «otu»tructlc» # proouresteot, i»» toilet ion, opera- 
tion, aainteoance, testing, or inspection of neeheaieeX 
apparatus end equipment. 
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mM&sucAh meiiDmitiwj smim 

thU 9*rX*» lnoXu<3«s *11 of poolUona th« 

ftuiitft of which «ro to odvioo on, oanintoWr, wpWYi»«, 
srtr poirform roaeoroh or othor prof«*»icuMl toioatlfic 
Work in tho minttwusco of «X«ctric*i o^uiyawnt, «.j>j?*r»tua, 
*»fi plants. 
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tftoxo weiirmiite tmn& 

r-38o~o 

tffcie aeries includes all Glasses of positions the flttUt* 
9t rfeich are to assise on, administer, superrlesji or perform 
research or ether professional and scientific eork in the 
design, construction., operation, jmsintenanee, investisgticn, 
inspection, or testing of radio stations and equipment, or 
in the study of radio phsncnena in engineering projects* 
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«to 

ftei* series includes all elaaceo ct positions the duties 
«f vbieh ft?* t© tra pc r vlse or perfern work which la incident, 
•ttkordimte, cr pr# juratory to ea* or mar* tranches of 
**£ineerine» 
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WBfBlCAX OQXWm AS*I*tS ! m*XGji SMUSS 

r~33&~C 

thi* i*elude» all olaisoe at positions tho 

tiUti «f vbtch *r« to porfora such profooaional vork in 
t&* a<!*ltoi strati on, AUrootion, and eontrcl of ssiontlflc 
activities no it ml properly alii cable to etbor tori** 

«f this &&&* 



(«•« for matX&iE. Job*) 
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ismcu, aeusscH xaroaiimc* Am mmm s 

fill* lR4lwl«8 *Xl «U«««* of *&• dutl«s 

#f vfcdafc «r« to *dvi*« m, *<t*inl*l«r, *op«rrU* # er p*rf©r* 

wca-k i* tfeo vrittng* o&Uliae* «bA 
proper log to pabUoftUcn of poriodlcoU, import*# bwlX^tln*, 
*ireuto»« or jure** roper fca <« ptaytle*! *ol«eoa »ttbj«ct». 



(to rritor# of toefcoiool, operational *ad oainte&wie* 




wmmuh amt sa 

0T4no-o 

IW» »*ri** liwludos »11 el*«*w» vf position* tbe 
tetiw «f *&Uh *r» t© »<2aiztUtorj or pmrtvrm 

*&i work not roquirusg * weiwatlfio or pref««*l©Ml 

l«K?vX«dg* of * pwtlcttiw fitld, but involving §ueh dutlts 
** *41 ting, renting, *nd rwwrXWwg wanusoript W fc« 
printed «r ©tbervle* duplioatedj wlfjlng table*, oita- 
Uom, a&d r*f«r*ao*»j preparing title pages, tables of 
wnataata, and Indexes; laying eul «©py for the printer; 
warding And revising *all*y end page proofs perfomtng ta« 
aaeessary research vork for aad writing paaphleta, i»U«ijU»# 
iN^ort*, booklets, procedure casuals, «r ethsr catena!, 
WmTiy ef a sssd -techs! cel nature, fcr feswal palUea tleaj 
» rewriting technical catena! in popular styls for such 
publication. 



{for routine "editorial clarka") 



ittmRAmxc Am mm 



«p 

fills •«?!•* lnclud*« *11 oJsssea of positions fib* 
ftnties of which ars to supspvis* or jporform sub ordinat e 
professional sad foiaatifio verfc is tfes field of srypt- 
aa*Xy*is # Including tba analysis sad solution of eodss 
£&d eiph«y» sad th« study sad analysis of psrtlcsnt 

^ ■ -<V •*- ' * '/*■ V*T» w Z ,_r ^v n*^ 

infers* lion is sonasction therewith. 
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<W3RfS^&l?at 



• -.“IS 



ffei* *to#« Isettoe *U #to**s ef petition# to 
SKtlt* $f «Sil«b ere is *£*!#« efe f l&fiSellto^ 

*r frU fgiHi «tb«* HitSStfl e 

i* to #«MUnMtiflA ef to** «ufi to .s**#\op- 

mmt% ef pspeee^res to to *** *f to** to $ to 

ttt MppvlftlcA «f Ik* *** ef W<*» ef 1» ^ 

ftcvfga* *totonent t to toretlee *f »** to 

****#■•* Mtoii Jtoi 

tofa#if«*9. 



T Air- It 



(Mjcr •faneo U %« Utt "eo»«r-*U* Mfo«««* 

«e ltd«t« ttat ttm* "•■»U*«p" Wlpsl.) 
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Tfcit **rl*9 laal ©d©» *11 «U*««s ©f pc#IU^m tfa* 

©J* ©Meh ***• fcc $r p©rfor» d«ri«*l ©syfc 46^1r«<3 

Sa tfe® ««wtro©tt©» ©f *©<!©* sn4 «i|Mrs» Ukt fi«t©X©p«w»t 
Mt pp*p**»U©a ©*■ jpsr©«©a«r©* fer their v*©, #&ft Du Mgpr- 
vt©i«a *f D?« «»• of e©3« *fl<S ©!$&?», 
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CGSKAL WKlM&miM mULJ& 

ffett aerie* jjtetwdaa *U ftU*i*8 ef fBiltim* %*i* 
fttttlas of w&Uh «r# U aSris* «&| *&t lulfttr, aupw-vit*, 

*r pattern rt**ay«k *r afcfear prof***!.**! *&£ wimtlfU work 
ft* *ta< JUmftU®*Uo& «X signal «&giB«eri&e iaaX«4ii^ 

tfes*« ierrolfiag Mweaiiwtiofii tfuipwite, cr te# 

ejr «i(Mt «agt**«rj4** •qwijpweat <mun^ 

Wfr%smm%t nwh t» %#l«pfec»«, lelegraph or table. 



1 1 HI 
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mrnASAum* 

f 

thia tfwlwse* *U «r %b* 

***!«» *** if *«▼*§• *» # «4anl»tfr 4 

•f 9 **ftarm r*««W 9 b *r #UMfip ?rof»s«l«3iftl e* * 4 ie»u?ia 
••rtt 1** tfc» nn« «* «r7?UMljBi» A ittsl*§&i*g in* 

«*4 *f o«4m «&4 «lpt*r* awS %fee •*«&£ ««4 *n*lj*i* 

•f U esaetaUsn th«rtv£tb» 
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li>el«4«« h\% «U«ifi &f p6«liioa« Hi# 

«f vfeicfe **# W «p pvrfem *zrk 

tmmittd in 4**-.;4i»g *&€ 4*ei£h*ria£ *#t**$#« 

to **** ®t U mssmtw lit «* *«**»» 

***** *l«*le*l w*r% lacier w u* tati/sii nr «etvtic&t # sf ^««« 
*»6 tlpkttt* 
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turns awaarm m*x&& 

f 

tU* series includes *11 «l**»o» of positions, tfoc 
toliss ef ¥Meh ar* to on, a— Inlstcr* supervise, 

or porfer* rassarefc or cOmv professional sod scientific 
»«He involved in traffic *0*17*4*, tfcs study sad raeoastraa* 
Wea of so — un seat ions networks, and the applications of 
traffic analysis to intercept control, erypts—ltsls, 
intelligence, and eo— unication security* 
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TRAFFIC ANALYSIS All# SERIES 



IF 

This series include* all classes of position*, the 
duties of vhich are to supervise or perform technical 
duties vhich are Incident, subordinate, or preparatory 
to the work of traffic analysts of professional standing 
in the study and reconstruction of cosmmleation* networks, 
and in the application of traffic analysis to intercept 
control, cryptanalysis, intelligence, and eowsunication 
security. 
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mntnAiwxtiG mm 

Cbi* «ffU* Miu^i *n «u»im «r j*»iuqa« th# 

****** «r *i»m m %0 *r «l*vie*l *t-i* 

Utelttd in 4«9c-4£8£ *fi5 U*4**»it*eu 

** *$!**£ tzCm* mat ciptw*, «r tv •uperti*# «r jwrfw* 

******** vs*fc ia*£«*at is t*** mlftit *r mXvtu& g or sols* 

mi a^trit 
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mcrnmimc a im mazB 

t*qri#« in«M «0 #11 «U«<«S of positions tbe 

of rhicfe 07# to snpsmss or perform tsobnl®*! work 

Isold oat, •ttbcrdl n*t»« ov prspsmtor? to U# irork of srypto- 
gy #pfas r» of professional standing In th* sens traction cf 
««&#» n»d alphsrs, lfa« imrmlQpmwDt of ftrcetOaros for mud 
a*j*rtl*ion of % b* ns# of sods* #aA sipb*rs, or In tbs 
#*»£{#* dsrsXopswat, tasting, sad ojwratic® of #w sad 
iHprorad aryptoaosssualaation sjstaas, natbods, sad 
fcaeisjlqusa , 



1 




esrmo&oaxc sgaxjfmxjie ftxaaa 

f 

Yhlft series includes *11 classes of positions the 
duties of vbioh ere to advise on, edminisfcer, supervise 
er perform research or other professional scientific end 
engineering vork in the design, construction, operation, 
testing, inspection, or •'value ti on, of mschealoal, eleotrloel, 
electronic, electro nscchanl on 1 and/or other epplieable 
crypto -CQWttunleetlons equipment and eryptanalytio aids, 
involving literal, teletype, speech or facsimile signal 
conmuul cations means. 

{This series should exist in f *7 grades and higher only, 
eith training in electrical, mechanical, radio or signal 
engineering as a background or prerequisite. A cryptologic 
engineer could at any time revert to his basic field of 
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BXfisAL msHOspr wenimmmi sebibs 

fhl* eerlea include* all claesea of positions the 
Autles of which are to advice on, adalnlster, supervise or 
perron* research or other professional eeleatlfie and 
iroglneering work involved in the interception ami recording 
of all font* of eeMBunioatioae signals and in the design, 
development, operation or maintenance of intercept 
facilities, 

t~Z and higher 
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flarmoiooic bxsiarch asBiss 

f 

fills series Include* *11 classes of positions tbs 
duties of which srs to advise on# administer# supervise or 
perform research or other professional scientific work in 
the development of principles applicable to cryptography# 
Cryptomechanisns, and cryptanalysis# covering the entire 
field of communications or any portion thereof. Work in 
this aeries is predominantly mathematical or statistical 
in nature. 



(This series should exist in P-3 grades and higher only# 
with training in mathematics, statistics, physios# or 
engineering as a background prerequisite.) 
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rnmOLOGtO AJOKIHIStRATlO* 8 SktS& 

fhie cerleo includes *11 oUistt of positions the 
duties of which ere to perform professions! work in the 
sdeinl s tre t i on , direction, end technical control of 
cryptologic *ad intercept activities. 



